IMOJIMTUKA
B OBJIACTH KAYECTBA 000 «JIAJIA-JIUCT»

Muccusi
MbI cTpeMHMCS MaKCHMATIbHO IIOJHO YIOBIETBOPATH MOTPEOHOCTH MOTpedHTENeH JTHCTOBOro
M71aCTHKaA, 4TOObI IapaHTHPOBATh JUIMTEIBHOE IPOLBETAHHE HAlleH OpraHM3aluM: 00ecleyuBaTh
3aHATOCTD MEPCOHANIA, POCT A0X0/I0B BCEX COTPYIHHKOB, YUPEIUTEICH U ITAPTHEPOB.
OCHOBHBIMH CTPATErHYeCKHMH HANPABJIEHHSIMH JIeATeIbHOCTH KOLIEKTHBA SIBJISIIOTCS:
® o0ecrieyeHUEe M YKpeIJIeHHEe CBOH MO3MIMH Ha PHIHKE 3a CYET HMIOPTO3aMEIeHHS —
CO3/1aHMSl  KOHKYPEHTOCHOCOOHOM — NMpPOJAYKLIMM C [apaMeTpamu, [PeBOCXOSIMMH
BO3MOXKHBIE 3apyOe/KHbIE U OTCYECTBEHHBIE AHAJIOTH;

® KOHICHTPAIMS YCHIHH Ha 3aBOEBAHMH MTOTPEOMTEIS, YTO MPe/IoaraeT co31aHie B CO3HAHUH
noxkynareneii  obpaza OO0 «WJIAJA-JIMCT» kak Ge3ycioBHOTO JWaepa cpeam
MIPOU3BOUTEIIEH JTUCTOBOTO MJIACTHKA.

PykoBomurern OO0 «JIAJIA-JIMCT u kaxa0ro nojpaseseHus 10JKHbI ObITh JIHICPAMH B
JICATEIIBHOCTH 110 00ECIIEUeHHIO KavyecTBa.

[Ipn pacnpenenenun pecypcoB u ruranuposanuu jestenbHoctn OO0  «JIAJIA-JIMCTy
MPUOPUTET OTAETCs 00ECIIeUCHHIO KaYeCTBa.

JUtst TocTHIKEHHS MOCTABICHHBIX LeIel M MOJIep/KaHus MMH/KA HaJeKHOTO [OCTABIIMKA
MbI OyZ1eM TIPUMEHSITh METO/IbI:

* HenpepbiBHOrO COBEPLIEHCTBOBAHHS CHCTEMbl MEHE/DKMEHTA KauecTBa OPraHM3alfH, Kak
rapaHTHH yJI0BJIETBOPEHHS TpeOOBaHUH MOTPEOUTEIEH;

e OcBauBaHMsi HOBBIX TEXHOJIOTHH M HOBOH KOHKYPEHTOCTOCOOHOH MPOIYKIHH. CIIOCOOHOI
Y/IOBJIETBOPUTH BO3paCTaIOLIHE MOTPEOHOCTH MOTPEOUTE/ICIH :

o [loBbIlIeHHs PE3yIbTATUBHOCTH (DYHKIMOHHPOBAHHS IPOIIECCOB CHCTEMBbI MEHEKMEHTA
KauecTBa Ul COOJIOJICHUS. HMHTEPECOB BCEX CTOPOH OT yYpeaWTe]ed M MepcoHasa o
NOTpeduTENeH:;

e OBecrieyeHns CHCTEMATHYECKOro O0yYEeHHs MEPCOHANA, HANpPABJIEHHOTO Ha IPOH3BOJCTBO
BBICOKOKAYE€CTBEHHON MPOTYKIIHH;

e PerjiaMeHTHpOBaHUs OTBETCTBEHHOCTH MEPCOHANA 3a KAYECTBO HA BCEX CTAMHSX KU3HEHHOTO
IIMKJIA TPOJYKLIMHU: OT 3aKa3a J0 MOCTABKH;

e llosenenns «lloantnku B 061acTH KayecTBa» 0 BCEro MEPCOHATA OPTaHM3ALMH ITyTeM
HH(OPMUPOBAHHUS HA COBEIIAHHSIX BCEX YPOBHEI: €Ty k0. [IeXOB, [PH IPHEME Ha pabory.

PykoBoacteo OO0  «JIAZTA-JIUCT» Geper Ha cebs OTBETCTBEHHOCTH 3a peajin3arnuo
[Tormtuku B oOnacTH KavecTBa, a TaKkKe [MOJAEPKAHHE CHCTEMBI MEHEIKMEHTA KauecTBa
YCTaHOBJICHHbIM TPEOOBAHUSIM U HOCTOSHHOTO MOBBILIEHHUS €€ Pe3y/IbTaTHBHOCTH.
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