INOJIMTUKA
B OBJIACTH KAYECTBA 000 «JIAJJA-JIUCT»

Muccusi
MbI cTpeMHMCSt MAKCHMANBHO TOJIHO YJIOBJIETBOPATH MOTPEOHOCTH MOTPeOHTENIei JIHCTOBOrO
IUIACTHKA, YTOOBI TapaHTHPOBATh JUTHTENIBHOE NPOLBETAHHE HAallel OpraHu3alMyu: 00ecrneynBaTh
3aHATOCTB IEPCOHANIA, POCT J0XO0JI0B BCEX COTPYIHHKOB, yUPEAUTEICH U IAPTHEPOB.
OCHOBHBIMH CTPATErHYECKHMH HANPABJICHHAMH JICSITEILHOCTH KOJLICKTHBA SIBJISIIOTCSL:
e obecrieyeHHe M yKpeIUICHHE CBOEil IO3HIMH Ha PHIHKE 3a CYET MMIIOPTO3aMEICHHS —
CO3JIaHHs  KOHKYPEHTOCHOCOOHOH NpOAYKIMM C IapaMeTpaMy, IPEBOCXOAANIMMH
BO3MOJKHbBIE 3apyOeKHbIE U OTEHYCCTBEHHBIE aHAJIOIH;

® KOHIIEHTpPALMsl YCHIIMI HA 3aBOCBAHUHU NOTPEOMTEIISA, YTO NIPEANOIaraeT Co3/[anie B CO3HAHNU
nokynareneii obpazsa OO0 «JIAJIA-JIMCT» kak Ge3ycioBHOro Jjmaepa cpem
MPOM3BOMTENEH JINCTOBOTO IJIACTHKA.

Pyxosogurenn OO0 «JIAJIA-JIMCT u kaxaoro mojpasjieneHus JOKHbI OBITh THAEPAMH B
JAEATENLHOCTH 110 00ECIEUEHHIO KauecTna.

[Ipu pacnpenenenuu pecypcoB H IuiaHuposanuu jestensHoctd 000  «JIAJIA-JIMCTy»
IPHOPUTET OTJAECTCS 0OECIEYEHMIO KaYeCcTBa.

JInst I0CTHOKEHHs! NIOCTABJICHHBIX Leeil M MOUICP)KaHusl HMHU/DKA HAJIE)KHOTO MOCTABIIHMKA
Mbl OyZIeM IIPHMEHATH METO/IBI:

e HenpepbIBHOr0 COBEPIICHCTBOBAHUS CHCTEMbI MEHE/DKMEHTA KayecTBA OpraHu3allid, Kak
rapaHTHH y/I0BJIeTBOpeHus TpeboBaHuil noTpebuTeneii;

e OcBauBaHMsi HOBBIX TEXHOJIOTMH M HOBOH KOHKYPEHTOCHOCOOHOM NpOIyKIHH, CIOCOOHOM
YAOBJIETBOPUTH BO3pacTarolue noTpedHocTH norpedbureneit;

e [loBplienus pe3yJIbTaTHBHOCTH ()YHKIMOHHPOBAHHS IIPOLIECCOB CHCTEMbl MEHEDKMEHTA
KayecTBa I COOMIOZIGHHMS MHTEPECcOB BCEX CTOPOH OT Y4YpeauTeNlied M IepcoHana Jio
notpeduTeei;

e ObecrieueHnsl CHCTEMATHYECKOro OOy4YeHMs IEpCOHAa, HAIPABICHHOIO HAa IPOM3BOJCTBO
BBICOKOKAYECTBEHHOH IPOJIyKIINH;

e PeriaMeHTHpPOBAaHMS OTBETCTBEHHOCTH I€PCOHANA 33 Ka4eCTBO HA BCEX CTAJMAX JKH3HEHHOIO
[IMKJIa IIPOAYKIMH: OT 3aKa3a JI0 HOCTaBKH;

e Jlopenenus «llomutuku B obnacTd Ka4decTBa» J0 BCEro IEPCOHANA OPraHM3alMH ITyTeM
HMH(pOPMHPOBaHHS HA COBELIAHMAX BCEX YPOBHEI: ciyxk0, 1leX0B, IpH IpHeMe Ha padoTy.

PyxosopctBo OO0 «JIAJIA-JIMCT» OGeper Ha cebs OTBETCTBEHHOCTh 3a PpEAlU3ALHIO
[ToruTukn B obnacTu Ka4yecTBa, a Takxke IIO/UIEp)KAHHE CHCTEMbI MEHE/DKMEHTAa KadecTBa
YCTaHOBJICHHBIM TPEOOBAHUSM U MOCTOSIHHOTO IOBBIILIEHHUS €€ pe3yJIbTATHBHOCTH.
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