MNOJIMTHKA
B OBJIACTH KAYECTBA 000 «JIAJIA-JTUCT»

Muccust
MEI cTpeMHMCS MaKCHMaJILHO TOJHO YJOBJIETBOPATH MOTPeOHOCTH MOTpeOHTENEH JTHCTOBOrO
I7IaCTHKA, YTOObI rapaHTUPOBATh [UIMTEIBHOE MPOIBETAHHE HAlleH OpraHu3aluH: o06ecrevynBaTh
3aHATOCTD IIEPCOHATIA, POCT JIOXOJIOB BCEX COTPYAHHKOB, yUpeUTeNei U apTHEPOB.
OCHOBHBIMH CTPATErHYECKHMH HANPABJICHHSIMH JAEATEALHOCTH KOJLIEKTHBA SIBJISIIOTCS:
e obecrieyeHHe W YKpEIJICHHE CBOeH IO3MIMM HA PHIHKE 3a CYET HMMIOPTO3aMEIICHHS —
CO3J[aHHSl  KOHKYPEHTOCHOCOOHOH INpOAYKIMH C IapamMeTpaMH, IPeBOCXOISAIIAMH
BO3MOXKHBIE 3apyOeiKHbIE H OTEUECTBEHHBIE aHAJIOTH;

® KOHLEHTpALMs YCHIINI Ha 3aBOEBAHUHU MOTPEOHTEIS, YTO MPEJIIIoJIaraeT Co3[aHie B CO3HAHHH
nokynareneii obpaza OO0 «JIAJIA-JIMCT» kak ©Oe3yclOBHOrO JMjepa Cpeau
IPOU3BOJIUTENICH JIUCTOBOTO IIACTHKA.

Pykosomurenn OO0 «JIAJIA-JIUCT n xaxaoro mnoapasziesieHus JOJKHBI ObITh JIMICPAMH B
NEATENBLHOCTH 110 o0ecreyeHHIO Ka4ecTna.

Ilpu pacnpenenesun pecypcoB W IutaHupoBanmy JiestenbHoctd 000  JIAJIA-JIUCT»
NIPHOPHTET OTAAETCS 00ECIIeYeHHIO Ka4ecTna.

JUtst IOCTH)KEHHs NOCTABJICHHBIX HeNeil M MOIepKaHusl WMH/DKA HAJIEKHOTO TOCTABIIMKA
Mbl OyJ1eM IIPEMEHSATH METO/IBI:

e HenpephIBHOrO COBEPIICHCTBOBAHHS CHCTEMBI MEHE/DKMEHTA KauyecTBa OpraHM3allMH, Kak
rapaHTHH yJ/IOBJIETBOpeHUs TpeboBaHuii norpedbureneit;

e OcBauBaHHS HOBBIX TEXHOJOTHH M HOBOH KOHKYPEHTOCHOCOOHOM NpOJYKIMH, CIOCOOHOM
YAOBJICTBOPHTH BO3pacTaroliue noTpebHOCTH noTpebuTeneii;

e [foBpimenns pe3yabTaTHBHOCTH ()YHKIHOHHPOBAHHS IIPOLECCOB CHCTEMBI MEHEKMEHTA
Ka4yecTBa JUIs COONIOJICHHS MHTEPECOB BCEX CTOPOH OT yupeAWTeNell M [epcoHasa Jio
notpebuTenei;

e ObecrnieueHus: CHCTEMATHYECKOTO OOydYeHHs IepCOoHalia, HAIPABIEHHOrO Ha IPOM3BOJICTBO
BBICOKOKAYECTBEHHON IPOJIYKITHH;

e PerjaMeHTHPOBaHHS OTBETCTBEHHOCTH IEPCOHANA 3@ KAYECTBO HA BCEX CTAJMAX XKH3HEHHOIO
LMKJIA IPOJIYKIMHU: OT 3aKa3a JI0 MOCTABKH;

L4 IIOBelIeHPIH «lTomatuku B obnacTH KavecTBay A0 BCEro nepcoHajla OpraHysalldd ITYTEM R

MH()OPMHPOBAHUS HA COBELIAHUAX BCEX YPOBHEH: Ci1yx0, IEXOB, IIPH IpHeMe Ha paboTy.

Pykooncteo OO0 «JIAZTA-JIMCT» Geper Ha cebsi OTBETCTBEHHOCTh 3a pealH3allHIO
[Torutukn B obnacTH KayecTBa, a TaKXkKe MOMJAEPKAHHE CHCTEMbI MEHE/DKMEHTa KadecTBa
YCTaHOBJICHHBIM TPEOOBAHUSAM M IIOCTOSHHOTO IMOBBILICHHS €€ Pe3yIbTATHBHOCTH.
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