MNOJIMTHKA
B OBJIACTH KAYECTBA 000 «JIAJIA-JIUCT»

Muccus
MBI cTpeMEMCS MaKCHMAaJIBbHO IMOJIHO YJIOBJIETBOPATH MOTPEOHOCTH moTpebHTeseil JIMCTOBOro
IJIACTHKA, YTOOBI rapaHTUPOBATh JUIMTEILHOE MPOLBETAHHE HAlIeHd OpraHu3anuu: obecrneynBarh
3QHATOCTh NEPCOHANA, POCT JO0XOJOB BCEX COTPY/HUKOB, YUPEJAUTENCH U IIAPTHEPOB.
OcHOBHBLIMHE CTPATErHYeCKHMH HANPABICHHAMH JeATEIbHOCTH KOJUIEKTHBA SIBJASIIOTCH:
e obecrieyeHne M YKpeIUleHWe CBOei ITO3MIMM Ha pPHIHKE 3a CYeT MMIIOPTO3aMELICHUS —
CO3/1aHHs.  KOHKYPEHTOCHOCOOHOH NpOAYKIMH ¢ [apaMeTpaMH, IPeBOCXO/ISIIHMH
BO3MOJKHBIE 3apy0e)KHBIE U OTEYECTBEHHBIE AHAJIOTH;

® KOHLIEHTpAlUs YCHJINH HA 3aBO€BAHUHU NMOTPEOUTENIS, YTO MPEAIOJIaraeT Co31aHie B CO3HAHHU
nokynareneit obpaza OO0 «JIAJIA-JIMCT» xak OGe3ycioBHOro Jjmaepa Cpeau
IPOM3BOUTEIEH JIMCTOBOTO IJIACTHKA.

Pyxosoguremn OO0 «JIAZIA-JIACT u kaxzaoro mojpaszeneHus MOJDKHBI ObITh JIHIEpaMH B
JEATEIBHOCTH 110 00eCIeYeHHIO KayecTna.

Ilpn pacnpenenennu pecypcoB u muaHupoBanuu gestenpHocTH 000 «JIAJIA-JIMCT»
IIPHOPHUTET OTJaeTCs 0OECreueHnIO KauecTBa.

Jlns nOCTHXXEHHS MOCTABICHHBIX IeJNel M 1MoJulepXKaHus MMHJDKA HaJISKHOTO MOCTABIHKA
MbI Oy/1eM IPUMEHSTh METO/IbL:

e HenpepbIBHOrO COBEPIIEHCTBOBAHHS CHCTEMbl MEHE/DKMEHTa KayecTBa OpraHH3alluH, Kak
rapaHTUH yAOBJIETBOpeHus TpeboBaHmii noTpedbuTenei;

e OcBauBaHUS HOBBIX TEXHOJIOTHH M HOBOH KOHKYpPEHTOCIOCOOHOH NPOIYKIMH, CIOCOOHOH
YZIOBJIETBOPHTH BO3pacTaroliue norpebHOCTH noTpedbureneii;

e [loBbIeHHs pPe3yJNbTATUBHOCTH (DYHKIIMOHMPOBAHHUS IPOLECCOB CHCTEMBI MEHE/DKMEHTa
KayecTBa Ui COOJIOJEHHS MHTEPECOB BCEX CTOPOH OT Yy4YpeauTenedl W mepcoHana Jio
noTpebuTee;

e ObecrieyeHus: CHCTEMATHYECKOro OOyYeHHs NEepCoHalla, HANpPaBJICHHOIO Ha IPOHM3BOJICTBO
BBICOKOKAYECTBEHHON IPOJYKIIMH;

e PernaMeHTHpPOBAHHUS OTBETCTBEHHOCTH MEPCOHAJIA 34 KAYECTBO HA BCEX CTAIMAX KU3HEHHOIO
IMKJIA TIPOJIYKIHHU: OT 3aKa3a JI0 IOCTaBKH;

o Jloenennst «[lonmutuku B obsacTH KayecTBa» 0 BCEro IEpPCOHANa OpPraHU3allMH IyTEM
HH(POPMUPOBAHKS HA COBELIIAHHAX BCEX YPOBHEH: Ciryxk0, 1IeX0B, IpH IpueMe Ha paboTy.

PykoogctBo OO0 «JIAJZIA-JIMCT» OGeper Ha cebs OTBETCTBEHHOCTh 3a pealM3allUio
[lorutukn B oOnacTu KayecTBa, a TakkKe IOUIEP)KAHHE CHCTEMbl MEHE/DKMEHTa KadecTBa
YCTaHOBIEHHBIM TPEOOBAHHAM H IIOCTOJHHOTO IOBBIIEHHUS €€ Pe3yIETATHBHOCTH.
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